SPECIAL MEETING OF THE WEST BRANCH CITY COUNCIL HELD IN THE COUNCIL CHAMBER OF CITY HALL, 121 NORTH FOURTH STREET, MONDAY, APRIL 23, 2012

Mayor Todd Thompson called the meeting to order at 6:00 p.m.

Present:  Mayor Todd Thompson, Council Member William Ehinger, Kim Ervans, Denise Lawrence, Chad Lucas, and Rusty Showalter

Absent:  Council Member Timothy Schaiberger

Other officers present:  City Manager Tom Youatt, Clerk/Treasurer Jane Tennant, and Attorney Christine Juarez

All stood for the Pledge of Allegiance.

Manager Youatt explained the third component to the State’s EVIP structure.  Discussion followed on making sure the City receives the least impact financially.

MOTION BY THOMPSON, SECOND BY ERVANS, TO ADOPT THE FOLLOWING PLAN FOR EMPLOYEE COMPENSATION:

PART THREE OF THE STATE OF MICHIGAN

ECONOMIC VITALITY INCENTIVE PROGRAM (EVIP)

The City of West Branch intends to implement, through labor negotiations and bargaining, and renewal of existing contracts and personnel policies, the following changes to employee benefits:

1. New hires that are eligible for retirement plans are placed on retirement plans that cap annual employer contribution at 10% of base salary for employees who are eligible for social security benefits.  All employees hired by the City of West Branch after July 1, 2012 will be limited to a maximum 10% of employee’s wages that the City contributes to a retirement plan.

2. For defined benefit plans, where post health care is not provided, the maximum multiplier shall be 2.25%.  Currently, City Police Union employees and the City Manager receive a 2.5% multiplier.  All other City employees receive a 2.0% multiplier.  Those City employees who have a 2.5% multiplier negotiated and gave up other benefits over a number of years in lieu of this multiplier.  However, while the City will pursue, through contract negotiations and bargaining, a reduction in the multiplier for all employees who do not meet this criteria, the City will also pursue, through contract negotiations and bargaining, the most advantageous overall financial outcome for the City that is achievable.

3. For defined benefit pension plans, the final average compensation for all Employees is calculated using a minimum of three years of compensation and shall not include more than a total of 240 hours of paid leave.  Overtime hours shall not be used in computing the final average compensation for an employee.  The City of West Branch is already in compliance with a part of this provision.  The retirement benefit for all employees uses a three-year final average compensation.  The City will pursue, through contract negotiations and bargaining, a provision to not use overtime hours in computing the final average compensation and to limit hours of paid leave to 240 for computing the final average compensation for all employees.  However, while the City will pursue this provision, the City will also pursue the most advantageous overall financial outcome that is achievable.

4. Health care premium costs for new hires shall include a minimum employee share of 20%; or, an employer’s share of the total health care plan costs shall be cost competitive with the new state preferred provider organization health plan, on a per-employee basis.  The City will pursue, through contract negotiations and bargaining, a minimum employee share of 20% of the City’s health care premium cost for new hires.  However, while the City will pursue, through contract negotiations and bargaining this provision, the City will also pursue the most advantageous overall financial outcome for the City that is achievable.
Yes – Ehinger, Ervans, Lawrence, Lucas, Showalter, Thompson

No – None


Absent – Schaiberger

Motion carried

*  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *

Manager Youatt informed Council that there would be a shortfall in funding the Wastewater Treatment Bond Debt payment.  Council discussed their concerns in increases rates.  Manager Youatt stated that a financial advisor is reviewing this problem.

*  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *

Council Member Lawrence asked about placing an employee matter on the next agenda.  Manager Youatt will check into this.

Council Member Showalter asked if the MML had started their job description process.  Manager Youatt stated that the process has not started yet.

*  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *

MOTION BY THOMPSON, SECOND BY LAWRENCE, TO ADJOURN AT 6:50 P.M.

