REGULAR MEETING OF THE WEST BRANCH CITY COUNCIL HELD IN THE COUNCIL CHAMBER OF CITY
HALL, 121 NORTH FOURTH STREET, MONDAY, FEBRUARY 17, 2014

Mayor Todd Thompson called to meeting to order at 6:00 p.m.

Present: Mayor Todd Thompson, Council Members William Ehinger, Kim Ervans, Denise Lawrence,
Timothy Schaiberger, and Rusty Showalter

Absent: Council Member Chad Lucas

Other officers present: City Manager Tom Youatt, Clerk/Treasurer Jane Tennant, Police Chief Rodger
Williams, and County Commissioner Bruce Reetz

All stood for the Pledge of Allegiance.

MOTION BY SCHAIBERGER, SECOND BY SHOWALTER, TO APPROVE THE MINUTES AND SUMMARY OF
THE REGULAR MEETING HELD FEBRUARY 3, 2014.

Yes — Ehinger, Ervans, Lawrence, Schaiberger, Showalter, Thompson
No - None Absent - Lucas Motion carried
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MOTION BY SHOWALTER, SECOND BY SCHAIBERGER, TO RECEIVE AND FILE THE MINUTES OF THE
PLANNING COMMISSION MEETING HELD JANUARY 14, 2014, THE WWTP AUTHORITY MEETING HELD
FEBRUARY 6, 2014, THE JANUARY TREASURER’S REPORT, AND THE JANUARY POLICE REPORT.

Yes — Ehinger, Ervans, Lawrence, Schaiberger, Showalter, Thompson

No - None Absent — Lucas Motion carried
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MOTION BY SHOWALTER, SECOND BY SCHAIBERGER, TO GRANT A ONE-TIME WATER/SEWER
REDUCTION TO 254 N. BURGESS ST.

Yes — Ervans, Lawrence, Schaiberger, Showalter, Thompson
No — Ehinger Absent - Lucas Motion carried

k %k %k % %k 3k 3k k %k % % % %k k )k %k % ¥ *x %

MOTION BY THOMPSON, SECOND BY SCHAIBERGER, TO APPROVE THE BANNER APPLICATION FROM
THE OGEMAW KIDS CLUB FOR MAY 5, 2014 THROUGH MAY 18, 2014.

Yes — Ehinger, Ervans, Lawrence, Schaiberger, Showalter, Thompson



No — None Absent — Lucas Motion carried
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Dr. Mark Sierra, President of the Medical Staff, came before Council to discuss the WBRMC
Board of Trustees violations of their Articles of Incorporation. He stated that according to the
Articles of Incorporation amended in 1993 he should be a member of the Board. He stated that
Arnie Engster violated the Articles of Incorporation by chairing a meeting when the Vice-
Chairman was in attendance and he kept a member of the Board from speaking at a meeting.
He also noted two instances where there have been conflicts of interest concerning Board
Members and he asked that Council ask the two members to resign. He noted that one
Member owes the Hospital a large amount of money and has been given a job at the Hospital to
pay off this debt. He also noted that the other Board Member has a transportation company
that is or has worked for the Hospital. He asked Council to advise the Board not to take any
action until these problems have been resolved. He also asked for the removal of the Chairman,
Vice-Chairman, and the Secretary for manipulations which he believes would fall under just
cause. He asked that Council seek legal counsel in these matters.

MOTION BY SHOWALTER, SECOND BY LAWRENCE, TO INFORM THE HOSPITAL BOARD THAT THEY
NEED TO APPOINT THE PRESIDENT OF THE MEDICAL STAFF TO THE BOARD OF TRUSTEES PER THE
ARTICLES OF INCORPORATION AMENDED IN 1993.

Yes — Ehinger, Ervans, Lawrence, Schaiberger, Showalter, Thompson
No — None Absent — Lucas Motion carried
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MOTION BY SHOWALTER, SECOND BY SCHAIBERGER, DIRECTING THE CITY MANAGER TO SEEK LEGAL
COUNSEL CONCERNING THE WBRMC AND COUNCIL’S ROLL IN THE OPERATIONS.

Yes — Ehinger, Ervans, Lawrence, Schaiberger, Showalter, Thompson

No — None Absent — Lucas Motion carried
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Council Member Showalter reminded everyone of the Fireworks Tip Night at G’s Pizzeria.

Council Member Schaiberger noted that the next Hospital Board meeting is February 24 at 6:20
p.m. and they will be discussing the CEQ’s reviews. Council Member Showalter suggested that

the Hospital Board hire an outside agency to conduct the evaluation. Mayor Thompson voiced

concern that the Hospital Board has not started another search for the CEO position.
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MOTION BY THOMPSON, SECOND BY SCHAIBERGER, TO APPROVE THE JANUARY FINANCIAL
STATEMENT.



Yes — Ehinger, Ervans, Lawrence, Schaiberger, Showalter, Thompson
No - None Absent — Lucas Motion carried
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MOTION BY SHOWLATER, SECOND BY SCHAIBERGER, TO APPROVE THE BILLS IN THE AMOUNT OF
$43,167.80.

Yes — Ehinger, Ervans, Lawrence, Schaiberger, Showalter, Thompson
No — None Absent — Lucas Motion carried
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MOTION BY SHOWALTER, SECOND BY SCHAIBERGER, TO ADOPT THE FOLLOWING RESOLUTION:
RESOLUTION #14-05
WHEREAS, in reviewing the revenues and expenditures on a monthly basis it was discovered
that the Major Street Fund and the Housing Resource Fund will exceed their projected expenditures,

and

WHEREAS, the expenditures in the Major Street Fund will be exceeded due to the amount of
snowfall and winter maintenance we have received this winter, and

WHEREAS, it is also recognized that the Major Street Fund will receive more revenue than
anticipated, and

WHEREAS, the expenditures in the Housing Resource Fund will be exceeded due to an
improvement project at 203 S. Seventh St., and

WHEREAS, the expenses of the improvement project will be repaid by the owner over time,
and

NOW, THEREFORE, BE IT RESOLVED, that the West Branch City Council hereby amends the
budget in Fund 202 Major Street as follows:

Budget Amended
REVENUE
419.400 Metro Act 8,000 8,000
570.400 State of Michigan 100,000 100,000
664.400 Interest Income 500 500
677.400 Trunkline Maint Reimbursement 15,500 25,000
695.400 Miscellaneous 0 29,400

TOTAL REVENUE 124,000 162,900



EXPENDITURES
478.000 Winter Maintenance

703.700 Salaries and Wages 4,000 6,500
710.700 Overtime 2,000 4,000
714.700 Manditory Medicare 100 200
715.700 Social Security (Employer) 400 700
727.700 Operating Supplies (Salt) 7,000 9,000
941.700 Equipment Rental 9,000 11,000

Total Winter Maintenance 22,500 31,400

489.000 Trunkline Snow Removal

703.700 Salaries and Wages 1,000 1,500
710.700 Overtime 1,000 5,000
714.700 Manditory Medicare 100 350
715.700 Social Security 200 500
941.700 Equipment Rental 4,100 9,000
Total Trunkline snow Removal 6,400 16,350
497.000 Winter Maintenance Trunkline
703.700 Salaries and Wages 1,200 2,500
710.700 Overtime 1,200 3,000
714.700 Manditory Medicare 100 200
715.700 Social Security 200 400
727.700 Operating Supplies (Salt) 2,800 4,500
941.700 Equipment Rental 3,500 5,500
Total Winter Maintenance Trunkline 9,000 16,100
TOTAL MAJOR STREET EXPENDITURES 152,000 177,950
Excess Expenditures (28,000) (15,050)
Carry Over 370,891 355,841

NOW, THEREFORE, FURTHER BE IT RESOLVED, that the West Branch City Council hereby
amends the budget in Fund 276 Housing Resource Fund as follows:

Budget Amended
EXPENDITURES
493.000 MEDC
801.700 Contractual Services 10,000 11,000
TOTAL EXPENDITURES 10,000 11,000
Excess Expenditures (4,000) (5,000)

Carry Over 252,181 247,181



Yes — Ehinger, Ervans, Lawrence, Schaiberger, Showalter, Thompson

No — None Absent — Lucas Motion carried
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Police Chief Williams stated that the City was awarded half the request on the Par Plan grant.
He noted that the grant award also stated that the cameras must be located on City property.
He stated that he is getting costs on some systems and he will have Martel install the

equipment.

MOTION BY SCHAIBERGER, SECOND BY EHINGER, TO ACCEPT THE MICHIGAN TOWNSHIP
PARTICIPATING PLAN RISK REDUCTION GRANT IN THE AMOUNT OF $2,300 AND AUTHORIZING CHIEF
WILLIAMS TO SIGN THE GRANT AGREEMENT.

Yes — Ehinger, Ervans, Schaiberger, Showalter, Thompson

No — Lawrence Absent — Lucas Motion carried
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Chief Williams stated that the new patrol car has been delivered and is available for inspection
after the meeting.
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Mandi Chasey, EDC Director, was present to request that the Council consider making the
remaining lots in the Industrial Park an Industrial Facility District. Manager Youatt noted that
the Planning Commission reviewed this request at their last meeting and is recommending that
Council pursue the Industrial Facility District on the remaining lots.

MOTION BY THOMPSON, SECOND BY SCHAIBERGER, DIRECTING MANAGER YOUATT TO LOOK INTO
THE PROCEDURES REQUIRED TO ESTABLISH AN INDUSTRIAL FACILITY DISTRICT WITH THE INTENT OF

MOVING FORWARD ON THE ESTABLISHMENT OF AN INDUSTRIAL FACILITY DISTRICT ON THE
REMAINING LOTS IN THE INDUSTRIAL PARK.

Yes — Ehinger, Schaiberger, Showalter, Thompson

No - Ervans, Lawrence Absent — Lucas Motion carried
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Council Members reviewed the Master Plan update bids as follows:
1. Lapham & Assoc., West Branch $6,000

2. Spicer Group, Saginaw $8,900



3. McKenna Assoc., Northville $19,525

Manager Youatt noted that the Planning Commission reviewed the bids at their last meeting and
they are recommending that Council hire Lapham & Associates.

MOTION BY SCHAIBERGER, SECOND BY SHOWALTER, TO AWARD THE MASTER PLAN UPDATE BID TO
LAPHAM & ASSOCIATES AT AN AMOUNT NOT TO EXCEED $6,000.

Yes — Ehinger, Ervans, Lawrence, Schaiberger, Showalter, Thompson

No — None Absent — Lucas Motion carried
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Council reviewed the bid that was received from MVW & Associates in the amount of
$950/month for assessor services. Council Member Lawrence stated she feels the assessor
should be at all Tax Tribunal hearings.

MOTION BY SCHAIBERGER, SECOND BY LAWRENCE, TO AWARD THE ASSESSING SERVICES BID TO
MVW & ASSOCIATES IN THE AMOUNT OF $950/MONTH WITH THE STIPULATION THAT THE ASSESSOR
AGREE IN HIS CONTRACT TO ATTEND ALL TAX TRIBUNAL HEARINGS AND THAT THE ASSESSOR, AFTER
THE MARCH BOARD OF REVIEW, COME BEFORE COUNCIL AND GIVE A REPORT OF THE PROCEEDINGS
AND THE STATUS OF THE TAX ROLL.

Yes — Lawrence, Schaiberger, Showalter, Thompson

No - Ehinger, Ervans Absent - Lucas Motion carried
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County Commissioner Reetz reported on appointments to the Planning Commission and the
ZBA, the EDG, jail, public transit, EMS, and presentation of audit. Discussion was held on the
equipment for 911. Commissioner Reetz stated that there is money available for the equipment
all that is needed is a request to purchase the equipment.
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Council Member Showalter requested that a closed session to consider the purchase or lease of
real property be placed on the March 3 Council agenda. He stated that due to the condition of
the current Police Department that Manager Youatt to provide costs to convert the Community
Center into a Police Department.
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MOTION BY SCHAIBERGER, SECOND BY LAWRENCE, TO ADJOURN AT 6:50 P.M.



