SPECIAL MEETING OF THE WEST BRANCH CITY COUNCIL HELD IN THE COUNCIL CHAMBER OF CITY HALL, 121 NORTH FOURTH STREET, FRIDAY, JANUARY 17, 2014
Mayor Todd Thompson called the meeting to order at 12 noon.

Present:  Mayor Todd Thompson, Council Members William Ehinger, Kim Ervans, Denise Lawrence, Timothy Schaiberger, and Rusty Showalter

Absent:  Council Member Chad Lucas

Other officers present:  City Manager Tom Youatt, Clerk/Treasurer Jane Tennant, and Hospital Board Member Alan Bruder

All stood for the Pledge of Allegiance.

Mayor Thompson stated that the purpose of this meeting is to discuss, review, and/or act on items pertaining to the West Branch Regional Medical Facility.

Council Member Lawrence read a letter she received from a doctor concerned about the future staffing and the future of the hospital in general.  The letter asked that Jerry Worden be brought back.

Mayor Thompson referenced several other letters the Council received.  These letters addressed concerns about the financial stability and staffing of the Hospital.

Martha Lynett voiced concern about rumors she heard that the Hospital is in a state of bankruptcy and that the hospital is up for sale.   She also voiced concern about the impact this has on the large number of employees in our community.  Council Member Schaiberger stated that the hospital is running at a loss and he explained the affiliation process.    Mayor Thompson noted that there is a lack of communication between the Council/Hospital Board and the Hospital Board/Hospital Administration.

Mark Sierra stated he was the author of one of the letters the Council received.  He voiced concern about the financial stability of the hospital. He stated that the Board understood there needed to be a change in administration and that is why they hired Jerry Worden as the COO.  He stated that Mr. Worden was on his way to saving money when he was let go.

James Lynett voiced concern that there were not more Hospital Board members present or administration members present.  He stated that it is difficult to get information when there is a lack of key people.  Discussion was held on the responsibility of the Council, the Hospital Board Members, and the Administration.  Discussion was also held on the main responsibility of the Hospital Board Members.  Council Member Schaiberger addressed questions on what the Board was told and when they were told that Mr. Worden no longer worked at the Hospital.   Mr. Lynett voiced concern about the lack of transparency with the Hospital.  Discussion was held on the process of appointing Board Members and removal of Board members.  Council Member Schaiberger gave a history of the hiring of Jerry Worden and he was concerned that the Board did not know prior to the dismissal of Mr. Worden.  Discussion was held on Board appointment.

Vivian Andrews voiced concern over the amount of time Council has been dealing with this but no noticeable changes have been made.  She stated that what is reported at Board meetings is very different from what is reported at union negotiations.  She also voiced concern about how difficult it is to be heard at a Board meeting.

Don Carros voiced concern about the open meetings and the closed meetings at the Hospital.  Discussion was also held on whether the COO was an at will employee or if he had a contract.

Sharon Levandowski stated she did not feel the CEO, Ed Napierala, has the best interest of the Hospital at heart.

Jay Feltz asked how the CEO is removed.  Council Member Schaiberger stated that the Hospital Board has the authority to remove the CEO.

[bookmark: _GoBack]Frances Wirth asked what the Council was going to do about the situation at the hospital.  Mayor Thompson stated he would like the Council to meet with the Hospital Board.  He noted that any meeting that is scheduled is open to the public.

Pam Cottle voiced concern over the lack of respect Administration has for the Board.  She asked Council to provide a timeline to address the concerns of the community and staff.

Mark Sierra addressed the length of time it is taking to affiliate.  He stated that parallel tracks can be made reducing the amount of time for this process.

Sam Cottle voiced his concern that more Board Members were not present.  He stated that the condition of the Hospital affects the livelihood of this community.  He asked that the Council provide a date when they will meet with the Hospital Board Members.  Discussion was held on the ability of Council to replace Board Members.

Denis Stephens asked if the number of Board members was addressed in the by-laws.  Mayor Thompson stated that the Board cannot consist of less than 5 member nor more than 11 members.

Rick Ahrent voiced concern about how often the Hospital Board goes into closed session.  He felt that if the Board was not willing to meet with Council that Council attends the Hospital Board meeting on January 27.

Mark Sierra asked if there was anything that Council could do to protect the jobs of the employees that attended this meeting.  Jim Ketzler stated that there is a policy that addresses this in the Hospital employee manual called non-retaliation.

John Young also voiced concern over the actions of the CEO against the COO.

James Lynett stated that the Hospital has bigger issues than just the termination of Jerry Worden.

Tim Marsh was concerned about the financial condition of the Hospital and the lack of concern.  He felt that Jerry Worden was working to remedy this situation.

Chris Barrett was concerned about the impact the financial stability and lack of trust in administration has on the community.  She stated that because of this people go elsewhere for their medical needs.

Mark Sierra noted that the administrators of this hospital go elsewhere for their medical needs.

Mayor Thompson noted the investment that the hospital employees have made in the community.

Chris Barrett stated that she would like the newspaper to also promote the hospital.   Eric Young, Editor for the Ogemaw County Herald, stated that they do not receive any information from the person in charge of communications at the Hospital.

Don Carros stated that if the Hospital is in such financial downfall they need to bring in someone to turn this around.

Dave Golden asked if someone from the Herald attended the Hospital Board meetings.  Eric Young stated that someone is normally at the meetings; however, there is not much to report.  

Discussion was held on the Council/Board/Administration relationship.

Donelle Napier stated that this is a complex system and this does not just affect the employees of the Hospital but also those businesses that are hinged on the Hospital performing well such as Hospice of Helping Hands.

MOTION BY SHOWALTER, SECOND BY ERVANS, TO SCHEDULE A JOINT SPECIAL MEETING WITH THE WEST BRANCH REGIONAL MEDICAL CENTER HOSPITAL BOARD OF TRUSTEES FOR THURSDAY, JANUARY 23, 2014 AT THE WEST BRANCH COMMUNITY CENTER, 130 PAGE ST., DIRECTING MANAGER YOUATT TO SCHEDULE THIS WITH THE HOSPITAL BOARD, AND THAT THE HOSPITAL BOARD ANSWER WHY JERRY WORDEN WAS REMOVED.

Yes – Ehinger, Ervans, Lawrence, Schaiberger, Showalter, Thompson

No – None				Absent – Lucas				Motion carried

*  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  * 

MOTION BY THOMPSON, SECOND BY SCHAIBERGER, TO ADJOURN AT 1:53 P.M.



